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Having failed to stop the war, the Powers did the next best thing
by accepting Grey's idea of a conference to prevent its spreading to
themselves. Grey wanted the conference to be in Paris, but Poincare
resisted this. His reason, as he afterwards explained, was that since
it was to be composed of Ambassadors, Isvolsky, who was now
Russian Ambassador to France, would have to be a member of it if
it met in Paris, and that he would ruin it by his vanity and trickery.
Grey with some reluctance agreed to its meeting in London, which
automatically made him chairman, and eventually, as the most dis-
interested member, mediator and honest broker between the others.
It met at the beginning of December at the London Foreign Office,
and continued to sit until the middle of August the following year.
Its members were, beyond Grey himself, die Ambassadors of the five
Powers, Paul Cambon for France, Lichnowsky for Germany, Bencken-
dorfffor Russia, Mensdorff for Austria, and Imperiali for Italy, men
intimate with one another and sufficiently removed from the scene
of action to take a dispassionate view. The material they dealt with
changed from week to week, even from day to day, and their business
was to prevent the Balkan fire spreading to the great Powers. That
meant watching over the whole scene and improvising methods at
critical moments! It was known that Austria was determined that
Serbia should not set foot in Albania or get to the Adriatic, and that
Russia would resent more than a certain degree of pressure upon
Serbia. The King of Montenegro played the part congenial to him
of forcing hands, and his insistence on occupying Scutari raised the
question of how to get him out without offending Russia or let him
stay without infuriating Austria. Discussion revealed all the difficul-
ties of international action. Russia was willing that the Montenegrins
should be coerced, but not to be seen in the business herself ; Austria
was ready to send troops ; we objected to troops but were inclined to a
naval demonstration. " Eventually," as Grey records ," a blend of the
threat of coercion and the offer of money compensation settled the matter
to the satisfaction of Austria, perhaps also to the satisfaction of the King
of Montenegro, and this danger to European peace was laid to rest" l
1 Grey, "Twenty-five Years," Vol. I, p. 271.
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